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AGENDA
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Welcome & Confirmation of quorum

1. Me e tin g  c a lle d  to  o rd e r & a p p ro va l o f Ag e n d a   

2. In tro d u c tio n s

3. Ap p ro va l o f Min u te s  fro m  An n u a l Ge n e ra l  Me e tin g , 20 20

4 . Vis io n , Mis s io n , Va lu e s

5 . Am e n d m e n t to  FHPZ By- La w

6 . Ele c tio n  o f 20 21 Bo a rd  o f Dire c to rs   

a . In tro d u c tio n  o f Bo a rd  o f Dire c to rs

7. Fin a n c ia l Sta te m e n ts  a n d  th e  Au d ito r’s  re p o rts

a . Ap p o in tm e n t o f Au d ito r fo r 20 21

8 . Re p o rts

9 . Q&A

10. Ad jo u rn m e n t Sarah



APPROVAL OF MINUTES
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● Min u te s  fro m  AGM 20 20

● On ly th o s e  m e m b e rs  p re s e n t a t  AGM 20 20

○ A m e m b e r is  s o m e o n e  wh o  h a s  d o n a te d  $20  o r m o re  s in c e  J a n u a ry 

20 20  o r vo lu n te e re d  10  h o u rs  

Catherine



FHPZ: VISION, MISSON

VISION

To  e n s u re  th e re  is  a lwa ys  a  fre e  c o m m u n ity zo o  in  Hig h  Pa rk fo r g e n e ra tio n s  to  e n jo y.

MISSION

To  s u p p o rt Hig h  Pa rk Zo o  fo r th e  b e n e fit  o f a ll vis ito rs   b y le a d in g  a c tivitie s  th a t 

e n g a g e  th e  c o m m u n ity, wh ile  a d va n c in g  e d u c a tio n  a n d  a wa re n e s s  o f th e   Zo o .

4Simone



FHPZ: VALUES
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Accountable – we  will b e  re s p o n s ib le , tra n s p a re n t a n d  a c c o u n ta b le  to  a ll o f o u r 

s ta ke h o ld e rs

Professional – we  will a t  a ll t im e s  c o n d u c t o u rs e lve s  in  a  m a n n e r th a t is  b o th  

p ro fe s s io n a l a n d  re s p e c tfu l

Collaborate – we  c o lle c tive  with  e a c h  o th e r a n d  o th e r g ro u p s  in  o rd e r to  a c h ie ve  

o u r g o a ls

Community Oriented – we  will e n g a g e  in  in it ia tive s  a n d  a c tivitie s  th a t s u p p o rt 

Hig h  Pa rk Zo o  a n d  th e  c o m m u n ity



REMEMBERING A FRIEND

John Formosa, FHPZ Chair 2013 - 2021
Oc to b e r 25 , 19 6 3 - Ma rc h  10 , 20 21

Chris 6



STRATEGIC PLANNING
● In  a u tu m n  20 20  FHPZ’s b o a rd  e s ta b lis h e d  a  five - ye a r s tra te g ic  p la n  fo r 20 20 - 20 25 .

● A Re p o rt m e a s u rin g  p ro g re s s  a g a in s t th e  g o a ls  e s ta b lis h e d  in  th e  s tra te g ic  p la n  is  

p re p a re d  a n n u a lly.  

● Ma jo r 20 20  a c c o m p lis h m e n ts  wh ic h  yo u  will h e a r m o re  a b o u t:

○ c h a rita b le  s ta tu s

○ re vis e d  we b s ite

○ In ve s tin g  in  Ca n a d a  In fra s tru c tu re  Pro g ra m  ( ICIP)  g ra n t re c e ive d

○ lla m a  b u ild in g  c o n s tru c tio n  

○ im p ro ve d  p ro c e s s  o ve r fin a n c ia l re p o rtin g

○ p a rtn e rs h ip  with  Do n a te TO

● Stra te g ic  p la n  a n d  a n n u a l p ro g re s s  re p o rts  a re  a va ila b le  o n  FHPZ we b s ite .

Ana 7



Amendment of By - La ws  to  In c re a s e  Size  o f Bo a rd :

Mo tio n  to  a m e n d  Artic le  7.1 o f th e  By- La ws  to  in c re a s e  s ize  o f b o a rd  fro m  a  

ra n g e  o f 5  - 14  Dire c to rs , to  a  ra n g e  o f 5  - 15  Dire c to rs . 

Th is  a llo ws  u s  to  h a ve  a n  a d d itio n a l Dire c to r e le c te d  a t  th is  m e e tin g .

FHPZ: BY- LAW AMENDMENT

8Catherine



MEMBER VOTING 2021

Catherine 9

Proposed Board of Directors: Existing Board Members: 1 Year 
Term Remaining

Ma t Sc o lo zzi ( re - e le c tio n  - 1 Ye a r Te rm )   

Ca th e rin e  Mu rra y ( re - e le c tio n  - 1 Ye a r Te rm )   

Es m e  Ma rkle  ( re - e le c tio n  - 1 Ye a r Te rm )

Sim o n e  Sto c k ( re - e le c tio n  – 2 Ye a r Te rm )

Ch ris  Dic e m a n  ( re - e le c tio n  – 2 Ye a r Te rm )

Sa ra h  Do u c e tte  ( re - e le c tio n  – 2 Ye a r Te rm )

An a  Sa in z ( re - e le c tio n  – 2 Ye a r Te rm )

J u d e  Ka h n  ( e le c tio n  - 2 ye a r Te rm )

Fe lic ia  Se to - La u  ( e le c tio n  - 2 ye a r Te rm )

Orie l Th o m s o n  ( e le c tio n  - 2 ye a r Te rm )

J e n n ife r We b s te r ( e le c tio n  - 2 ye a r Te rm )

J a m ie  Win d le  ( e le c tio n  - 2 ye a r Te rm )

Am y Strizic

Me la n ie  Fe rn a n d e z

Co u n c ilo r Go rd  Pe rks  - e x- o ffic io



CHARITABLE STATUS
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FHPZ c h a rita b le  s ta tu s  g ra n te d  Ma y 11, 20 21 

Th re e  Ma in  Ad va n ta g e s  o f Ch a rita b le  Sta tu s :

● FHPZ c a n  q u a lity fo r a  b ro a d e r ra n g e  o f g ra n ts

● FHPZ c a n  is s u e  ta x re c e ip ts  fo r d o n a tio n s

● FHPZ will p a y le s s  HST



CHARITABLE STATUS
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Background

● In  20 19 , FHPZ lo s t its  c h a rita b le  p a rtn e r (To ro n to  Pa rks  a n d  Tre e s  Fo u n d a tio n ) .

● Th e  City o f To ro n to  s te p p e d  u p  in  20 20  to  h e lp  o u t th e  Zo o  with  d o n a tio n s  to wa rd  th e  

Ma s te r Pla n  b y a c c e p tin g  fu n d s  a n d  is s u in g  ta x re c e ip ts  th ro u g h  Do n a te  TO. 

● In  p a ra lle l, FHPZ s o u g h t c h a rita b le  s ta tu s .



CHARITABLE STATUS

Catherine 12

Approved at August 2020 AGM:

● Am e n d m e n ts  to  Op e ra tin g  By- La w

● Am e n d m e n ts  to  Le tte rs  Pa te n t

○ Th e  a m e n d m e n ts  we re  to  u p d a te  th e  “Co rp o ra te  Ob je c ts ” o f FHPZ

○ Th e y we re  file d  with  th e  Pu b lic  Gu a rd ia n  a n d  Tru s te e  in  Se p te m b e r 20 20

○ Th e  Su p p le m e n ta ry Le tte rs  Pa te n t we re  is s u e d  in  Oc to b e r 20 20

● Am e n d m e n ts  to  Le tte rs  Pa te n t

○ Ap p lic a tio n  fo r Ch a rita b le  Sta tu s  s u b m itte d  to  CRA o n  Fe b ru a ry 10 , 20 21

○ Ap p lic a tio n  fo r Ch a rita b le  Sta tu s  g ra n te d  Ma y 11, 20 21 ( e ffe c tive  Fe b ru a ry 10 , 20 21)



CHARITABLE STATUS

Next steps:

1. Se t u p  s o ftwa re  to  a c c e p t d o n a tio n s  a n d  

is s u e  CRA- c o m p lia n c e  re c e ip ts

2. Bo a rd  e d u c a tio n  o n  n e w p ro c e s s e s  a n d  

re q u ire m e n ts  

3. On c e  th e  n e w Ontario Not - for - Profit 

Corporations Act c o m e s  in to  e ffe c t, 

u p d a te  FHPZ Op e ra tin g  By- La w   

Catherine 13



FINANCIAL
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● Fin a n c ia l Sta te m e n ts  20 20

● Au d ito r’s  Re p o rt:  Slo a n  Pa rtn e rs  LLP

● Ap p o in tm e n t o f a u d ito rs

○ Bo a rd  to  a p p ro ve



2020 FHPZ VOLUNTEERS

Amy 15

● Du e  to  th e  Zo o  b e in g  c lo s e d  fo r m o s t o f 

20 20 , th e  Lla m a  Pe n  h a s  n o t b e e n  

o p e n .

● We  d o  n o t e xp e c t to  o p e n  th e  Lla m a  

Pe n  in  20 21.

● We  lo o k fo rwa rd  to  re - o p e n in g  a t o u r 

n e w Lla m a  a n d  Ca p yb a ra  b u ild in g  in  

Ap ril 20 22.



FHPZ VOLUNTEER EXPANSION

Amy 16

● De ve lo p m e n t o f u p d a te d  Vo lu n te e r 

Orie n ta tio n  m a te ria l fo r 20 21

● Wo rk to  tra in  a n d  s e le c t Vo lu n te e rs  wh o  will 

e xp a n d  th e  Zo o ’s  le a rn in g  o p p o rtu n itie s  

a c ro s s  m a n y e ve n ts

● Fo s te r lo n g - te rm  re la tio n s h ip s  with  

Vo lu n te e rs , in c lu d in g  fu n  Orie n ta tio n  d a y a n d  

Ap p re c ia tio n  e ve n ts



ENHANCE AND SUSTAIN
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OPERATING  
FUND

SHORT TERM MEDIUM TERM LONG TERM

CAPITAL 
FUND

ENDOWMENT  
FUND

Pro g ra m m in g :

Gra n t Ap p lic a tio n s
- Ca p ita l
- Do c e n t - To u rs

En h a n c e m e n t:

Be n c h e s , Ma s te r  
Pla n , Lla m a  Pe n ,  
Co rp o ra te  Do n o rs ,  
Ga te  Co m p e titio n

Su s ta in a b ility:

Fo u n d a tio n &
Le g a c y Do n o r
Ap p lic a tio n s



GOVERNMENT

CORPORATIONS

FOUNDATIONS

COMMUNITY
IN KIND

In c lu s ive  Fu n d in g  Mo d e l

FUNDRAISING STRATEGY
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MASTER PLAN PHASE II - FUNDING

20 20 - 20 21 20 22- 20 24 20 25 - 20 30

PHASE I

● Lla m a  Bu ild in g

PHASE II

● Ac c e s s ib ility Up g ra d e s

● Sto rm wa te r 

m a n a g e m e n t

● Ad d itio n a l la n d s c a p in g

PHASE III

● An im a l Exh ib it  

Up g ra d e s

● Firs t  Na tio n s  Exh ib it

● En try Ga te s /  s ig n a g e

● Ne w An im a l Pa vilio n

Ch ris 19



FINANCIAL HIGHLIGHTS
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Major Focus/Themes of 2020:

A. Utilizin g  fu n d s  fo r Ma s te r Pla n  Pro je c ts  - $28 4 K

B. Fu n d ra is in g  – Re ve n u e  a n d  De f Co n t’n - $14 6 K

C. In ve s tin g  Ch a rita b le  Sta tu s  - $20 K

Key Points:

1) SFP: As s e ts  h ig h e r 4 5 %

2) SO: Re ve n u e  wa s  d o wn  with  fo c u s  o n  d rivin g  fu n d s  to  

Do n a te TO – De fe rre d .  With  th is  Re ve n u e  u p  6 8 % 

3) SO: Exp e n s e s  we re  h ig h e r re la te d  to  Pro fe s s io n a l Fe e s  

(Ch a rita b le  Sta tu s )  d e s p ite  lo we r Fu n d ra is in g  a n d  

Offic e  & Ge n e ra l.

4 ) Exc e s s  Re v/ Exp e n s e s : d o wn  10 9 %, u p  8 8 % with  De f Re v

STATEMENT OF FINANCIAL POSITION 2020 2019
Current Assets 290,578     304,497     
Development Costs 588,811     303,995     
Total Assets 879,389     608,492     45%

Current Liabilities 155,386     17,561       
Deferred contributions 403,275     265,246     
Total Net Assets 320,728     325,685     
Total Liabilities & Net Assets 879,389     608,492     45%

STATEMENT OF OPERATIONS 2020 2019  W Note (a):
Donations 27,169       72,537       
Fundraising Events 8,862          9,856          
Grants 1,354          3,391          
Interest Income 877             1,398          
Total Revenue 38,262       87,182       -56% 68%
Total Expenses 43,220       32,428       33%
Excess of Revenue Over Expenses (4,957)        54,754       -109% 88%
Note (a): Deferred Contributions 108,029     -              
Note (b): Deferred Contributions TPTF 30,000       



FINANCIAL HIGHLIGHTS
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Key Points:

1) OA: Up  $20 0 K (4 20 %)  – De fe rre d  Co n t’n , GIC

re d e m p tio n

2) IA: De v Co s ts  s p e n t $28 5 K - $272K Lla m a  

Bu ild in g  (Ph a s e  1) , $13K Re c  Tra il Pro je c t 

(Ph a s e  2)

Focus for 2021/2022:

1) Co m p le te  Lla m a  Bu ild in g  (Ph a s e  1) , wo rk with  

City o n  Ph a s e  2

2) Fu n d ra is e  fo r FHPZ Ph a s e  2 Co m m ittm e n t

STATEMENT OF CASH FLOWS 2020 2019
Operating Activities 247,365     47,564       420%

Development Costs (284,816)   (48,019)      
Total Investing Activities (284,816)   (48,019)      493%

Net Cash Increase/(Decrease) (37,451)      (455)            
Cash at beginning of period 141,996     142,451     
Cash at end of period 104,545     141,996     



LLAMA BUILDING UPDATE

Mat 22

Co n s tru c tio n :  No ve m b e r 20 20  – J u n e  20 21



MASTER PLAN

Mat 23



GRANTS AND SPONSORSHIPS
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FHPZ h a s  a p p lie d  fo r 9  s e p a ra te  g ra n ts  a n d / o r s p o n s o rs h ip s  d u rin g  20 20 .

● Gra n ts  writin g  h a m p e re d  b y la c k o f c h a rita b le  re g is tra tio n  s ta tu s .

● Ma n y g ra n ts  we re  re d ire c te d  fo r Co vid - 19  re lie f a n d  FHPZ wa s  n o t e lig ib le  to  a p p ly.

● So m e  g ra n t c rite ria  c o u ld  n o t b e  fu lfille d  d u e  to  Co vid - 19  re s tric tio n s  ( lla m a  p e n  a n d  

e ve n ts ) .

Awarded for 2020:

Me rid ia n  $1,0 0 0

Hig h  Pa rk We s te rn  Be a c h e s  $2,8 9 6

Ho n e y Fa m ily Fo u n d a tio n  $5 0 ,0 0 0

ICIP (a p p lic a tio n  20 19 / a n n o u n c e d  20 21)   $2,6 0 0 ,0 0 0



EVENTS
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• J a n u a ry 20 20  e ve n t a t  Hig h  Pa rk 

Bre we ry with  Elvis  im p e rs o n a to r 

• Oc to b e r 20 20  Sc o tia b a n k Ma ra th o n  

wa s  a  virtu a l ra c e / wa lk. Ou r te a m  

Ca th e rin e , An a  a n d  Sc o tt  ra is e d  

$8 8 0 .



EVENTS

Amy 26

• 20 21 e ve n ts  c o n tin u e  to  b e  o n  h o ld , b u t th e  Frie n d s  ke e p  c o m in g  u p  

with  wo n d e rfu l id e a s !

• La u n c h  o f Zo o Vie ws , virtu a l le a rn in g  fo r 20 21

○ Re in d e e r, Lla m a s , Ca p yb a ra s , Em u s , Bis o n



FHPZ FUNDING CAMPAIGN 2020
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● Th e  Ho n e y Fa m ily Fo u n d a tio n  h a s  b e e n  d o n a tin g  to  Frie n d s  o f Hig h  Pa rk Zo o  

s in c e  20 12.

● Th e ir g e n e ro s ity h a s  p ro vid e d  u s  with  Ma tc h in g  Fu n d  Ca m p a ig n s  

a n d  la s t  ye a r is  n o  e xc e p tio n .

● Sin c e  20 12 we  h a ve  ra is e d  o ve r $5 0 0 ,0 0 0  th ro u g h  th e s e  c a m p a ig n s !

● At la s t  ye a rs  AGM we  a re  la u n c h in g  th e  20 20  Ma tc h in g  Fu n d  Ca m p a ig n  

wh e re  th e  firs t  $5 0 ,0 0 0  ra is e d  wa s  m a tc h e d . We  a c h ie ve d  o u r g o a l a n d  

th e s e  fu n d s  a re  g o in g  to wa rd s  th e  $20 0 K fo r th e  ICIP g ra n t.



Building on a great response for High Park Zoo educational programs, the Board undertook 

th e  d e ve lo p m e n t o f a n  Ed u c a tio n a l Stra te g y to  fo rm a lize  a n d  g ro w m o re  in te n tio n a l 

e n g a g e m e n t fo r th e  Zo o  with  s c h o o ls  a n d  c o m m u n ity o rg a n iza tio n s .   Th e  o b je c tive s  o f th e  

s tra te g y a re :

● To  fa c ilita te  u s e , s u p p o rt a n d  m o re  m e a n in g fu l e n g a g e m e n t o f th e  Zo o  b y lo c a l s c h o o ls

● To  p o s itio n  th e  Zo o  a s  a  fie ld  trip  a n d  virtu a l d e s tin a tio n  in  s u p p o rt o f On ta rio  c u rric u lu m  

● To  c re a te  re s o u rc e s  to  e n s u re  m e a n in g fu l le a rn in g  a n d  e n g a g e m e n t b y s c h o o l vis its     

g ro u p s

● To  c re a te  te a c h e rs  re s o u rc e s  to  fu rth e r le a rn in g  o u tc o m e , p re  a n d  p o s t Zo o  vis it

● To  b u ild  a  re la tio n s h ip  b e twe e n  yo u n g  p e o p le  a n d  HPZ a s  a n  im p o rta n t a s p e c t o f 

c o m m u n ity life

Melanie

EDUCATION STRATEGY
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Things to look forward to:

● Op tio n s  fo r virtu a l vis its  to  th e  zo o  with  s tu d e n ts  h e a rin g  fro m  e xp e rts  in  th e  

fie ld  a n d  th e  zo o  ke e p s .

● in  p e rs o n  vis its  a n d  p re - vis it  a n d  p o s t- vis it  a c tivit ie s  p a c ka g e s  to  e n h a n c e  

Zo o  e xp e rie n c e s  a n d  b u ild  kn o wle d g e  a b o u t th e  a n im a ls  a n d  th e ir 

e n viro n m e n ts .

● “Dis c o ve r Kits ” fo r h a n d s - o n  le a rn in g  a c tivitie s  a n d  s p e c ia l p ro je c ts .

Melanie

EDUCATION STRATEGY
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FHPZ PROJECTS IN 2020

Sarah

Purchased a shelter for the llamas while relocated 

during construction of their new home.

Meridian sponsored an artist to paint the storage 

container that the city had located in the zoo. 



COMMUNICATIONS
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Social Media

● Ma in ta in e d  c o n tin u e d  p re s e n c e  in  20 20 / 20 21 d e s p ite  th e  Zo o ’s  c lo s u re  fo r p a rts  o f th e  ye a r 

d u e  to  th e  COVID- 19  p a n d e m ic

● Ave ra g e d  a t le a s t  two  p o s ts  p e r we e k in  20 21

● Us e  o f Bu ffe r to  s tre a m lin e  s o c ia l m e d ia  p o s ts

● Co m m u n ity re a c h e d  o u t to  FHPZ via  e m a il, s o c ia l m e d ia  fo r u p d a te s  o n  Zo o ’s  c lo s u re

● Us e  o f # TBT (Th ro wb a c k Th u rs d a y)  in  20 20  a n d   # To n g u e Ou tTu e s d a y in  e a rly 20 21 to  

s h a re  th e m e  p ic tu re s  a n d  fo s te r e n g a g e m e n t

● Us e  o f s o c ia l m e d ia  to  p ro m o te  FHPZ’s o n lin e  e ve n ts  

● Cu rre n t s o c ia l m e d ia  fo llo we rs  (Ma y 15 , 20 21) :

○ 318 2 fo llo we rs  o n  Fa c e b o o k, 15 8 9  fo llo we rs  o n  Twitte r, 15 6 6  fo llo we rs  o n  In s ta g ra m

○ Re c e n t re b o o t o f Yo u Tu b e  Ch a n n e l



COMMUNICATIONS

Esme 32

Media
● Me d ia  Re le a s e s  fo r Lla m a  Bu ild in g  g ro u n d b re a kin g  c e re m o n y ( lim ite d  in - p e rs o n )  

a n d  ICIP fu n d in g  (o n lin e  e ve n t) .

● Pro m o tio n  o f virtu a l e ve n ts  in  Sn a p ’d Blo o r We s t, Co u n c illo r Pe rks ’ n e ws le tte rs  a n d  

MPP Ka rp o c h e ’s n e ws le tte rs

Branding

● Bra n d in g  in c lu d in g  lo g o , c o lo u rs a n d  fo n ts  we re  re vis e d  a n d  re fre s h e d  in  20 20 . 



COMMUNICATIONS
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Website

● We b s ite u n d e rwe n t a c o m p le te re d e s ig n to a llo w fo r a b e tte r vis ito r e xp e rie n c e a n d

s tre a m lin in g o f in fo rm a tio n . Co m p le te d in Q1o f 20 21.

● Tie d - in s o c ia l m e d ia o n we b s ite

● Us e o f p o lls to n a m e five m o u flo n b a b ie s a n d e n g a g e c o m m u n ity (Sp rin g 20 21)

Newsletter

● “It’s Zo o Ne ws with On yx” u s e d to g ive fu n ye t in fo rm a tive u p d a te s o n th e Zo o a n d

FHPZ.



BY THE CITY OF TORONTO 2020

Deer Sail New Aviary

Sarah 34



Current Partners

Griggs  
Family  

Foundation

THE  GRENADIER  GROUP

THANK YOU

Ana 35



THANK YOU

Th a n k yo u  fo r yo u r o n g o in g  s u p p o rt a n d  fo r jo in in g  u s  th is  a fte rn o o n .  

20 21- 20 22 a re  g o in g  to  b e  e xc itin g  ye a rs , s o  p le a s e  s ta y tu n e d .
36
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QUESTIONS ??

Simone
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